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Mission Statement

To provide a safe and engaging learning environment, 
based on a diverse curriculum, responsive to the individual 

needs of our students and community.



Greenacres Vision
Together we encourage, challenge and inspire while fostering a love of learning.

We encourage respect for others, our environment and ourselves through:

• demonstrating kindness in our words and actions

• making positive choices and embedding restorative practices 

• growing a positive mindset, developing resilience, independence and confidence

We provide engaging and challenging learning opportunities that meet individual needs and 

foster a lifelong love of learning by:

• exploring new ideas and possibilities

• engaging in local and global communities 

• supporting our students to achieve their potential
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We have high expectations that all learners will be supported and inspired to love learning through 
developing:

•critical thinking and problem solving skills

•appreciation of cultural, artistic and sporting endeavours

•creativity in the use of technology to imagine new solutions

We provide an environment where all learners’ needs will be met culturally, academically, socially 
and emotionally through providing:

• high quality teaching and learning programmes including a diverse, challenging, balanced 

curriculum

• feedback and encouragement that promotes the development of a growth mindset

• strong learning partnerships with family and whānau 
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Encourage - We encourage respect for others, our environment and ourselves.

Students 
∙ Feeling safe, included and valued by our school and community.
∙ Encouraging and supporting each other, respecting and acknowledging our cultural diversity.
∙ Respecting our environment and contributing positively to its care.

Teachers/School
∙ Provide an inclusive classroom environment where all students’ achievements and successes are celebrated.
∙ Work collaboratively and collegially for the benefit of the students and the school.
∙ Encourage student responsibility for the environment including promoting sustainability.

Family/Whanau
∙ Contribute positively to school life for the benefit of the students and the school.
∙ Support the values and vision of the school.



Challenge – We provide engaging, challenging, learning opportunities that meet individual needs, fostering a lifelong 
love of learning.

Students:
∙ Inquiring, confident and connected who demonstrate a love of learning
∙ Self-motivated, independent and empowered to succeed
∙ Participating and contributing in their school community
∙ Embracing opportunities to give back to others
∙ Exploring possibilities to engage locally, nationally and globally.

Teachers/School
∙ Delivering high quality programmes to meet and extend the individual needs of all students
∙ Providing a rich and engaging curriculum that is based on students’ interests and recognises cultural diversity
∙ Believe all children can achieve and contribute
∙ Actively promote participation of family/whanau and community
∙ Developing strong and open relationships within our Tawa Kāhui Ako and beyond
∙ Build and maintain open, responsive communication focused on relationship building

Family/Whanau
∙ Have a shared understanding of their child’s learning needs and high expectations that they will achieve.
∙ Supporting their children to engage, learn and to share in their successes
∙ Recognising and supporting the cultural diversity of our community
∙ Engaging and participating in extra-curricular activities



Inspire - We have high expectations that all learners will be supported and challenged, inspiring them to achieve.

Students
∙ Experience a diverse curriculum that extends and supports them to achieve their potential
∙ Achieving excellence in Reading, Writing and Mathematics
∙ Gaining independence and confidence to lead their own learning in creative and innovative ways
∙ Developing confidence in their use of 21st century technology to enhance their learning
∙ Receiving feedback and encouragement that promotes the development of a growth mindset

Teachers/School
∙ Demonstrating an in-depth knowledge of their students - socially, emotionally and academically
∙ Meeting their students’ individual needs with engaging, challenging and creative learning programmes
∙ Communicating effectively with family/whanau to build strong home and school partnerships
∙ Striving for excellence, both personally and for their students.

Family/Whānau
∙ Engage and communicate with their child’s teacher to build strong home and school partnerships 
∙ Enhance the curriculum through sharing their knowledge and expertise
∙ Become involved in learning/cultural programmes when opportunities arise



What makes Greenacres unique?

Greenacres School is located in Raroa Terrace, Tawa, and opened in 1972. It is the only Tawa School located on the
eastern side of State Highway One. Many of our students live within easy walking distance of the school, with the majority
living in the Greenacres or local area. An enrolment zone was introduced in 2017 and has ensured our roll is maintained
at a manageable size.

We have extensive grounds including an adventure playground, a school field, an area of turf and a variety of grass and
court areas where children can play. With significant planting (including Garden to Table), trees and grass areas the
school has a predominantly country feel that promotes a welcoming environment for our students, whānau and
community.

Our school has four distinct buildings that include three classroom blocks, an administration area, a school hall and a
resource room with a small-group teaching space. Our students come from a wide range of socio economic and cultural
backgrounds. The school has ethnic diversity, with our students being predominantly New Zealand European, Maori,
Chinese, Indian, Sri Lankan, Samoan, Filipino and Cook Island Maori. A strong focus on connecting with our Māori and
Pasifika families ensures we continue to build and strengthen partnerships with family and whānau.

Our community values the smaller size of our school, its country feel, strong foundations of family values and fostering of
community connections. Greenacres School has a proud history in our community with many past students continuing to
contribute and support our school, often returning to enrol their own children.



What makes Greenacres unique? 

Our classrooms are organised into four learning areas that have been named with clear links to our Greenacres tree logo,
as well as demonstrating our commitment to strengthening our inclusion of te reo māori. Each name represents a stage
of growth in the learning journey a student will experience while at Greenacres School.

Kākano, the seed. The beginning of a student's learning journey as they are nurtured and cared for in their early years.
Te Rito, the shoot. The early sprouting of knowledge that grows from the seed as they explore learning and grow towards
independence.
Tōtara, the tree. A growing tree becoming more confident and independent in leading their own learning, standing tall
and proud.
Ngahere, the forest. Senior students standing together as they grow as learners, leaders and role models. The strength
from the forest prepares them for the next phase in their learning journey, as they leave Greenacres as confident
learners.

Our classrooms provide flexible teaching and learning spaces, ensuring our students and teachers can make the most of
every learning opportunity. All classrooms have up-to-date furniture and technology, including short throw projectors in
every room and a mixture of iMacs, iPads and chrome books for student use. The school network has ultrafast broadband
and an excellent wireless system throughout. We have a filtered network through N4L.



Community Partnerships – Equity and Excellence
The Greenacres School Curriculum encourages students to understand and respect different cultures that make up New
Zealand society. We ensure that the experiences, cultural traditions, histories and languages of all New Zealanders are
recognised and valued. Our curriculum acknowledges the unique position of Māori and the place of Pacific Island societies
in New Zealand society. In response to other cultures, we endeavour to offer language classes as an option as part of our
“Inspiration Friday” programme. We deliver effective ESOL programmes for learners where English is their second
language.

We recognise and value the unique position of Māori culture in New Zealand by ensuring that all learners have the
opportunity to acquire basic te reo and understanding of everyday conversational language (e.g. greetings, local places).
The Treaty of Waitangi guides our relationships and the nature of the interactions with our Māori community. We
acknowledge and respect the values, traditions and history of Māori, observe cultural sensitivity to tikanga Māori
(protocol) and show respect for the local Māori identity involved in the school and community.

Te reo is integrated across the curriculum with an identified lead teacher in Māori providing professional development at
staff meetings. We encourage the correct pronunciation of Māori place names and personal names. Opportunities are
provided for students to join kapa haka and perform both in the school and for the wider community.

To ensure equitable outcomes for Māori we identify learners who are at risk of under achieving and programmes and
resources are targeted to cater for individual needs. Reporting to the Board of Trustees on the achievement of Māori
learners is on-going, ensuring targets are set and resourcing put in place. To ensure the views of our Māori community
are represented we hold regular whanau hui (community consultation).



Community Partnerships – Equity and Excellence

During recent years, our school has become more multicultural and we strive to offer a curriculum reflective of the
diversity of all of our learners. In particular, the number of Pasifika and Asian students has increased. It has been
important to provide opportunities for a wider range of families to have a voice in order to respond to the changing
aspirations of our community. Through regular community consultation and hui our mission, vision and strategic goals are
updated and reflect the aspirations of our community.

To extend partnerships beyond our school we are strongly invested in building positive learning relationships within and
across our Tawa Kāhui Ako. Through collaboration we endeavour to contribute to the wellbeing and success of all Tawa
students contributing to the key goals of our Kāhui Ako - ako, hauora, opportunities and pathways. In particular, we have
engaged deeply with the Kāhui Ako work being led by Across School leaders on Wellbeing and Māori Success as Māori.

Our school logo continues to reflect our Greenacres School future-focused outlook. The intended spirit of the logo is to
represent children, teachers, family, cultural diversity, learning and growth. The logo has multiple uses to give us
versatility in expressing who we are as a school and as a learning community.



Strategic Goals

Our ‘learning vision’ is underpinned by the following strategic goals:

Hauora - Wellbeing
Provide a positive learning culture with a strong focus on the hauora of students, staff and our
community that enables success for all.

Whanaungatanga - Partnerships
Foster partnerships within and beyond our school community to effectively engage
with parents, family, whānau and community, enriching learning opportunities for all.

Ako - Learning
Deliver a future-focussed curriculum that provides quality teaching and learning in
innovative learning environments.

Hauora
Whanaungatanga
Ako

Associated documents: Greenacres School Charter, Principles and Values of NZC , Tātaiako, Tapasā



Culture – The Encourage Tree
The Greenacres Encourage Tree promotes our positive school culture. At the beginning of the year each learning
team works on developing a deep understanding of our school ‘Encourage Tree’ model creating an age appropriate
visual representation to guide their culture. The Encourage Tree model is underpinned by our key expectations
respect, kindness, mindset and making good choices.

These four key elements (RKMCs) are our focuses when promoting a positive school culture at Greenacres
School:

• Respect – respecting yourself, others and your environment

• Kindness – demonstrating kindness in words and actions

• Mindset – being ready and willing to learn inside and outside the classroom

• Choices – making positive choices in our behaviour, words and actions

Respect 
Kindness 
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CultureRestorative Practices at Greenacres

At Greenacres School we believe in using restorative approaches to promote positive
behaviour for learning. A restorative approach means we focus on building and repairing
relationships when something has gone wrong and focus on students ‘putting things right’
whether it is with regard to our environment, property or people. This ensures that we
support our students to learn from mistakes and make positive choices in the future.

Associated documents: Greenacres - Creating a Positive School Culture, Teaching for Positive Behaviour (MOE, 2017)



Our curriculum is based on the vision of encouraging, inspiring and challenging our students to foster a
love of learning and is underpinned by the:
Strategic Goals: Wellbeing, Cultural Competencies, Partnerships, Future Focused
Challenge Tree: Communication, Collaboration, Critical Thinking and Creativity
Encourage Tree: Respect, Kindness, Mindset, Choices
New Zealand Curriculum, Greenacres unique contexts and Kāhui Ako goals.

Associated documents: Greenacres Guiding Docs, NZC (2007), © 2015 Charles Fadel - Center for Curriculum Redesign,               
MOE Supporting Future Focused Learning (2012), OECD What makes a school a learning organisation? (2016)
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Curriculum – The 4Cs
At Greenacres School teaching and learning is guided by our ‘unique’ curriculum that caters for our
students’ diverse needs and the aspirations of our community. Our curriculum reflects the bicultural and
multicultural contexts of Aotearoa New Zealand.

The 4Cs are cross curricular, interconnected learning skills that are cultivated through providing diverse
learning experiences for our students. Effective teaching and learning practices are provided to enable
students to confidently develop skills in the 4Cs.

A teaching and learning framework guides our learners in recognising and understanding each of these
skills. This framework supports the identification of strengths and areas for future development as learners
‘grow’ at Greenacres.



Tawa Kāhui Ako
To extend partnerships beyond our school we are strongly invested in building positive learning 
relationships within and across our Tawa Kāhui Ako. 

The Tawa Kāhui Ako is a collaborative community of learning which is dedicated to the support of 
student success and wellbeing. Students within our Kāhui Ako have opportunities offered to them 
during their journey as a result of the schools’ collaborations that wouldn’t be possible as individual 
schools.

Through collaboration, we endeavour to contribute to the wellbeing and success of all Tawa 
students supporting the key goals of our Kāhui Ako: 

Ako, Hauora, Opportunities and Pathways. 

In particular, we are deeply engaged with the Kāhui Ako work being led by Across School 
Leaders on Wellbeing and Māori Success as Māori.
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STRATEGIC GOALS  2020 - 2022
2020 2021 2022

STRATEGIC GOAL 1 Hauora Provide a positive learning culture with a strong focus on the hauora of students, staff and our 
community that enables success for all
• Review Health and PE  Curriculum 
• Develop  an integrated wellbeing focus across 

the curriculum
• Focus on developing student social and 

emotional wellbeing

• Implement revised Health and PE  Curriculum  
• Embed integrated wellbeing focus across the 

curriculum
• Continue focus on developing student social 

and emotional wellbeing

• Continue to implement revised Health and PE  
Curriculum  

• Embed integrated wellbeing focus across the 
curriculum

• Continue focus on developing student social 
and emotional wellbeing

STRATEGIC GOAL 2 Whanaungatanga Foster partnerships within and beyond our school community to effectively engage 
with parents, family, whānau and community, enriching learning opportunities for all.
• Whānau hui and matariki celebrations
• Health consultation, DT Curriculum Evening
• Share information with whānau about how to 

strengthen students social and emotional 
wellbeing

• Engage in Kāhui Ako

• Whānau hui and matariki celebrations
• Share further information with whānau about 

how to strengthen students social and 
emotional wellbeing

• Curriculum focus sharing
• Engage in Kāhui Ako

• Whānau hui and matariki celebrations
• Share further information with whānau about 

how to strengthen students social and 
emotional wellbeing

• Health consultation, Curriculum focus sharing
• Engage in Kāhui Ako 

STRATEGIC GOAL 3 Ako Deliver a future-focussed curriculum that provides quality teaching and learning in innovative 
learning environments.
• Review teaching and learning in Mathematics 
• Continue Digital PLD 
• Embed 4C Curriculum
• Strengthen teaching of Health Curriculum 

• Review teaching and learning in Literacy
• Embed Digital PLD 
• Review progress of 4C Curriculum
• Continue strengthening teaching of Health

• Review teaching and learning in Literacy
• Continue embedding Digital PLD 
• Build on 4C Curriculum development



STRATEGIC GOAL 1  Hauora Provide a positive learning culture with a strong focus on the hauora of students, staff and 
our community that enables success for all

GOAL 1 – A focus on improving social and emotional wellbeing of students

Possible Actions
• Review Health and PE Curriculum  
• Develop  an integrated wellbeing focus across the curriculum
• Focus on developing student social and emotional wellbeing

Annual Review

Students Teachers Community Kāhui Ako



STRATEGIC GOAL 2 Whanaungatanga Foster partnerships within and beyond our school community to effectively
engage with parents, family, whānau and community, enriching learning opportunities for all.

ANNUAL GOAL 2 – Building learning partnerships with whanau with a particular focus on health, hauora and the digital curriculum.

Possible actions:
• Whānau hui and matariki celebrations
• Health consultation, DT Curriculum Evening
• Share information with whānau about how to strengthen students social and emotional wellbeing
• Engage in Kāhui Ako

Annual Review

Students Teachers Community Kāhui Ako



STRATEGIC GOAL 3 Ako Deliver a future-focussed curriculum that provides quality teaching and learning in innovative
learning environments.

ANNUAL GOAL 3 – A focus on raising student achievement across the curriculum with a particular focus on learning in Mathematics and 
Health.

Possible Actions
• Review teaching and learning in Mathematics 
• Continue Digital PLD 
• Embed 4C Curriculum
• Strengthen teaching of Health Curriculum 

Annual Review

Students Teachers Community Kāhui Ako


